
Overhaul of TR2/3 Steering Control Head 
This technicality article originally appeared in Issue 62, Summer 1985. Readers are advised that part numbers, reproduction 
parts and assemblies may have changed in the intervening years and should check their supplier's latest parts book. 

Edited bv Ian Cornish 
From Richard Larter, who l i v e s  i n  Eire/Glasgow, comes t h i s  very i n t e res t i ng  a r t i c l e  on a subject t ha t  i s  most c e r t a i n l y  
not covered i n  any manuals. Richard i s  a lso responsible fo r  the very c lea r  and de ta i led  i l l u s t r a t i o n s  (Figures 139A, B 
and C ) .  The workshop manual states simply t ha t  if the cont ro l  head i s  de fec t i ve  i t  must be replaced; easier sa id  than 
done today! However t h i s  i tem i s  not too d i f f i c u l t  t o  overhaul prov id ing some care i s  taken as the bake l i t e  casing i s  
f rag i  l e ,  especial l y  when old. 
(1) Removal from the ~ g l :  

(a) Disconnect the e l e c t r i c a l  connectors and remove the gland nut, o l i v e  and o i l  from the base o f  the s teer ing box. 
(b) Remove the three small grub screws from the s teer ing wheel and withdraw the cont ro l  head complete w i t h  s t a t o r  
tube. This may not be possible wi th  a hard top f i t t e d ,  but tha t  should be taken o f f  anyway! 
(2) D i s m a n t l i n ~  the Control Head 
(a) Separating the control  head from the s t a t o r  tube i s  the usual cause o f  breakage, as the w i r i ng  i s  o f t en  stuck 
ins ide  the s ta to r  tube. On NO account should excess forced be used as t h i s  w i l l  damage the bakel i  t e  casing. Remove the 
three small countersunk screws reached through holes i n  the base flange and separate the flange. I f  the w i r i ng  i s  
stuck, the  base flange can be gent ly pu l led  away t o  g ive su f f i c ien t  clearance t o  i nse r t  a hacksaw blade t o  cut  through 
the wires.  Now, brute force and/or heat may be used t o  remove the wires from the s ta to r  tube. 
(b) Remove the three non-countersunk screws from the control  head, re leas ing the top cover and exposing the horn con- 
t a c t s  which should only need cleaning. 
(c) To dismantle the ind ica to r  sect ion remove the two brass screws ho ld ing the horn contacts. The nuts should have 
been soldered, (and may be released by mel t ing the solder, but  (because solder i s  comparatively soft) ~i ?: y i e l d  t o  the 
co r rec t  screwdriver and spanner. Two fu r ther  screws are now exposed and should be removed along w i t h  the ind ica to r  arem 
a1 lowi  ng the two halves o f  the casing t o  be separated. 
(d) Remove the curved rod and springs from the bottom par t  of the  casing, clean, and l i g h t l y  grease them w i t h  vase- 
1 ine. Also clean the ind ica to r  contacts now exposed. There i s  no need t o  remove these from the casing unless new wires 
are t o  be f i t t e d .  Care should be taken doing t h i s  as the terminals are sp igot ted i n t o  the bake l i t e  casing. 
(e) The upper pa r t  of the casing i s  more complex becouse of the self-cancel 1 i n g  mechanism (I never rea l i sed  t h i s  
e i t he r )  . The central  p ivot ,  sprung r o l l e r  and se l f -cancel l ing arms may be removed, cleaned and greased. 
( 3 )  R , w a & l Y  
(a) R e f i t  the central  p i vo t  t o  upper casing ensuring tha t  the  brass sprung e l e c t r i c a l  contact i s  a loose f it so the  
spr ing can push i t  i n t o  engagement. 
(b) I n s e r t  the sprung r o l l e r  i n t o  the cent ra l  p ivot .  
(c) Push the t r iangu la r  a l l oy  block back i n t o  place against the sprung r o l l e r .  
(d) F i t  the  self-cancel 1 ing  arms w i th  the bevel l ed  sides fac ing each other  (see Figure 1398). 
(e) The lower par t  o f  the casing i s  assembled w i t h  the curved rod and springs. 
(f) F i t  the  two halves o f  the casing together, t r i c k y  but  possible. The assembly i s  held together w i t h  the  s ing le  
non-e lect r i  cal  screw. 
(g) Attach the ind ica to r  arm using the very short  countersunk screw. 
(h) F i t  the a l l o y  c o l l a r  w i th  the f e l t  seal fac ing downwards. 
(i) Replace the horn contacts and brass ear th ing r ing.  
(j) R e f i t  the top cover and horn push w i t h  the wider pa r t  of the spr ing fac ing downwards. 
(k) Replace the bottom flange. 
(1) Replace the s ta to r  tube by p u l l i n g  the w i r i ng  through w i t h  a length o f  s t i f f  wire. I f  the  u n i t  has been rewired, 
b ind t he  wires t i g h t l y  and completely wi thout any tw i s t s  and p u l l  through before solder ing on t o  b u l l e t  connectors. 
(m) The u n i t  may now be f i t t e d  t o  the ca r  i n  a reverse order t o  removal except f o r  p u l l i n g  the w i r i na  t h r o u ~ h  the  
s teer ing column w i t h  a s t i f f  w i re .  

Note t h a t  the se l f - cance l l  i n g  mechanism on ly  works i f  the components are i n  per fect  condi t ion,  so do not expect 
too much! 

( 4 )  Znte 
. . 

rchanaeab i l i t y  
(a) The complete u n i t  i s  i d e n t i c a l  t o  those f i t t e d  t o  Triumph Mayflowers except f o r  the shor ter  s t a t o r  tube. 
(b) Triumph Renowns have the same u n i t ,  but  i n c l ud ing  a d i p  switch and probably a s i m i l a r  s t a t o r  tube. 
(c )  The lower, f r a g i l e  par t  o f  the bake1 i t e  casing and i n t e rna l s  are comnon t o  many cars o f  the 1950s, inc lud ing  
Austins and Fords. 
(d) The s t a t o r  tube may be found on some Austins, but  most are too  short .  
(e)  Many o f  the above u n i t s  may be f i t t e d  complete i f  o r i g i n a l i t y  i s  not  c ruc i a l ,  o r  an o r i g i n a l  i s  not ava i lab le .  


